
Better Ways to Prepare 

for SIRE 2.0 Inspections 

and Manage Crew 

Competency with the 

Help of Digital Tools.

Tanker Operator Athens Forum 2025



Who We Are

An international marine 
consultancy specializing in Marine 
Surveying, Inspections, and Audits.

Our Expertise: Providing 
comprehensive services to ensure 
business continuity and regulatory 
compliance in the maritime industry.

Services 
Offered:

Management Systems

Ship Inspection and Audit 
Services

Technical Support Services

Business Psychology and 
Training Services

Maritime Legal Advisory 
Services



SIRE 2.0
W h y  i s  s o  i m p o r t a n t ?



Objective

How digital tools can help shipping

companies better prepare for SIRE

2.0 inspections and improve crew

competency through structured

training, assessment, and

monitoring mechanisms.



Understanding SIRE 2.0
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Focus on human element, 
competency, and real-time 

data

New inspection methodology: 
question library, grading 

system, and expanded scope



Challenges in SIRE 2.0 Compliance

Increased scrutiny on crew 
performance and 
documentation

Complexity of inspections with 
real-time assessments

Ensuring consistent training 
and assessment across fleets



The Role of Digital Tools

Transition from paper-based to digitalized processes

Accessibility, Efficiency, Accuracy, and Traceability

Integration with existing Ship Management Systems



Digital Solutions for Inspection Preparation

Digital checklists/platforms 
tailored to SIRE 2.0 requirements

E-learning modules for specific 
competencies

Virtual reality (VR) and 
simulation-based training



Nautical 
Institute –
Seaways 

Magazine, 
April 2022

Competency under
inspection
• SIRE 2.0 in a nutshell



Competency 
under 
Inspection



What is 
Competency





Why Competency for Shipping Industry



Enhancing Crew Competency

Learning management systems (LMS) for continuous training

Online assessment tools with real-time feedback

Digital competency tracking and automated reporting



Real – World 
Applications / 
Case Study:

A tanker operator utilizing digital training and
competency tracking reduced inspection findings and
improved crew performance.

Lessons learned and best practices:
• Implement digital training programs early to

ensure crew readiness.
• Use data analytics to identify trends and address

recurring deficiencies.
• Ensure management commitment to digital

transformation.

Reports indicate improved confidence among crew
members and a more streamlined inspection process
when digital tools are in place.



Benefits of Digitalization

Improved audit 
readiness

Reduced administrative 
burden

Enhanced learning 
experience and 
knowledge retention

Better alignment with 
industry expectations



Key Takeaways

Digital tools are 
essential for efficient 
SIRE 2.0 preparation

Competency-based 
training ensures 

better crew 
performance

Proactive digital 
adoption leads to 

smoother inspections 
and operational 

excellence



Recap
Digitalization is a game-changer for SIRE 2.0

compliance, helping tanker operators

streamline inspections and enhance crew

competency.



Call to 
Action

Companies should embrace digital tools to
stay ahead in the evolving regulatory
landscape and ensure seamless inspection
readiness.



Thank you!!!

info@kmkmarine.com

https://kmkmarine.com/
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